	PROFESSIONAL PROFILE
Strategic HR leader with 8+ years experience scaling high-performance technology teams, implementing modern compensation bands, and improving talent retention across global offices.
EXPERIENCE
Director of People Operations — TechScale Global
2022 – Present
1. Scaled technical organization from 120 to 450 employees across 4 global hubs while reducing hiring cycle by 35%.
1. Designed and launched annual OKR and continuous feedback cycle with 94% organization participation.
1. Reduced voluntary attrition from 19% to 8.5% through career progression ladder redesign.
Senior HR Business Partner — Atlassian
2019 – 2022
1. Partnered with VP of Engineering to restructure 8 product engineering pods.
1. Led employee engagement initiatives lifting quarterly eNPS from +28 to +64.
EDUCATION
M.S., Human Resource Management — Texas A&M University (2017 – 2019)
	Sarah Martinez
Human Resources & Talent Leader
CONTACT
Austin, TX · +1 (512) 555-0199 · sarah.martinez@email.com · linkedin.com/in/sarahmartinez
SKILLS
• Talent Acquisition & Headhunting
• Performance Management
• Compensation & Benefits
• HR Analytics & Workday
• Leadership Development
CERTIFICATIONS
SHRM-SCP Senior Certified Professional
Certified Talent Strategist (HCI)


